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PROJECT REVIEW COMMITTEE PROCEDURAL MEMORANDUM WO. 2 


SUBJECT s Submission of projects for PRC consideration. 
25X11 REFERENCE ar CIA Regulation] fated. May 1951. 


be Project Review Committee Procedures, dated 15 May 1951, 
iseued over the signature of DDCI. 


&. Interim procedure for presentation of individual projects to PRO: 


1. The procedural and presentation requirements of reference (b) 
are intended primarily to assure the PRC of sufficient 
information to judge the following basic questions: 


a. Polsay: 


(1) Does this project profitebly contritate to 
the accomplishment of a previously approved 
policy and program objective; or, 


(2) If approval of the project is, in effect, 
authorisation of a new policy and progran 
objective, (a) have other agencies concerned, 
within or outside Cla, been sufficiently consulted? 
and (b) 1s approval now justified as a matter 
of policy in the light of such consultetions? 


b. Supports 


(1) Does the project presentation affirmatively 
show that adequate support plans are 
tentatively established and ready for 
execution upon approval of the project? Or, 


(2) If the project presentation shows in detail 
the prospect of support deficiencies which 
subordinate planning has been unable to 
provide for, what CIA action, if any, is 
possible to cover such deficiencies? 


HISTORICAL DOCUMENT 


Destroy only with consent 
of the Historical Staff 
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2. 


To insure as fully as sible that PRC may determine these 
questions without r CIA lewel staff analysis and action, 
offices eubaitting pisdeete are requested to cover each . 

project eubuitted with ea mencrandm brief (maxisus ) 
setting forth the following: 


Qe Policy: 


(1) Documents reciting the nature and extent 
of policy and program approval relied upon 
as authorisation for the detailed action 
proposed in this project. 


(2) Alternatively, in the case in which such 
prier policy and program approval has not 
been established, a clear statement of the 
pelicy end program objective which will be 
established by approval of this project and 
a statement of the coordination which has 
been obtained concerning such objective. 


(3) am oitner, case, a brief statenent showing 
project target and the 

aol tarepl detail will contribute profitably 

to such general policy and program purpose. . 

be Supparts 

(1) & eummary statement showing logistic support 

requirements of men, money, materiel, and 
support facilities, as well as cperational 
wapport facilities and services such as cover, 
commnication, research end development, 


ete., in quantity andphasing required for 
project. 


(2) affirmation that operational support and 
facility requirements have been developed, 
in consultation with the staff and service 
@lements concerned, and are assured in 
accordance with the operational phasing of 
the project. 


the operational phasing of the project. 
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(kh) As an alternative to (2 3 
the presentation may we oo ee 


ting 
required from PRO, and resiting any 
PRC action 
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3. The Recording Secretary of the PRC will return without action 
all project submissions which do not comply with the 
' wequirements of this memoranda. 


Longer Range Objective: 


49 an assurance of intention, the PRC notes that the above presedure 
is regarded as interim only, with the hope that a general revision 
of CIA(—~—~—C—CSCS my vO acccomMpisheed in the near future in line 
with the general conclueions of a staff study now nearing 

on this matter. The general purpose of such revision would be to 
develop a ooedure of program approval which will fully protect the 
responsibility and interest of DCI and, at the same time, reduce 
eabetantially or eliminate the requirement that all individsel 
projects be subaitted for PRC action. 


(DDcr) 
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AREA OR COUNTRY(S) 


SDENTIFICATION OF DOCUMENT 


P.R.C. Procedural Memorandum #2.. 


ABSTRACT NOTATION REFERENCES 


i 
Explains the policy and support. documentation required for 
neo jeele to be submitted to the: Project Review Committée. * : 
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